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BRIEF DESCRIPTION OF CONTENTS:

The strategic management process consists of three stages: strategy analysis, strategy formulation and strategy implementation. In this course we deal with strategy formulation and implementation. Strategy formulation includes deciding how the corporation exploits its competitive advantages, what new business to enter, what business to abandon, how to allocate resources and wether to expand operations or diversify. Strategy implementation includes developing a strategy-supportive culture, creating an effective organizational structure, redirecting marketing efforts, preparing budgets, developing and utilizing systems, and linking employee compensation to organizational perfomance.

ASSESSMENT STRATEGY (exam, essays, exercises…)

Final exam of the subjet, in that it will be evaluated, mainly, the knowledge of the matter, the terminology, the structured answers which include solid and coherent arguments, the capacity of expression and communication of the ideas and the presentation. In the final note those works that had considered throughout the course will be evaluated too.

