GENERAL INFORMATION FOR FOREING STUDENTS

CODE: 303311401
COURSE: Strategic Management.

YEAR: 
1st  FORMCHECKBOX 


2nd  FORMCHECKBOX 


3rd  FORMCHECKBOX 


4th  FORMCHECKBOX 


5th  FORMCHECKBOX 



Optional  FORMCHECKBOX 


Complementary (Libre elección)  FORMCHECKBOX 

SEMESTER: 
1st  FORMCHECKBOX 


2nd FORMCHECKBOX 


Annual  FORMCHECKBOX 

CREDITS: 
Local:
6. 
ECTS 5,5
LANGUAGE:  Spanish  FORMCHECKBOX 

Galician  FORMCHECKBOX 

Other :      . 


BRIEF DESCRIPTION OF CONTENTS:

Management, strategy and invididuals: what we should know from the beginning.

SWOT analysis.

Corporate governance, stakeholders and goals.

Corporate strategies

Business strategies

Functional strategies

Organizational structure, corporate control and strategy

Leadership, politics and power: making the plan feasible
.

ASSESSMENT STRATEGY (exam, essays, exercises…)

Individual performance will be assesed by participation in class and by a test exam, which will account for 100% of the grade.  The ability of students to generate group synergies will also be highly valued if they voluntarily decide to work in a real strategic business plan for a business located in Vigo. Details on the elaboration of this business plan are given in class and are also accesible in the teacher's web page.

